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The numbers referenced above include our US members.
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Yes

The numbers referenced above reflect our DE&I Chairs. Our local office Diversity Committees are open to all lawyers.
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We set a goal four years ago to be the most diverse and inclusive firm among our Tech & Innovation, Energy and Infrastructure and Finance law firm peers. We work toward that goal by 
focusing in three areas: i) at our firm, ii) with our clients, and iii) in our communities. We measure progress through the diversity of our leadership team, partnership, client teams and 
summer associate classes.

Recruitment. As a signatory of the Diversity Lab's Mansfield Rule, we pledged to consider a diverse candidate pool. We have ensured that our candidate pools for hires (as well as 
leadership and governance roles, equity partner promotions, formal client pitch opportunities and senior lateral positions) comprise at least 30% women, lawyers of color, LGBTQ+ 
lawyers and lawyers with disabilities. In 2021, 88% of our U.S. summer associates were diverse. Over the past five years, 70% of lateral associate hires and nearly half of lateral partner 
hires in the United States have been diverse and/or women. To ensure the next generation of our leadership is diverse, we participate in several diverse recruitment and fellowship 
programs, in addition to diverse career fairs, that are having an impact.

Retention. Over the past year, as our peers lost on average nearly a quarter of their associates, our attrition rate was 7 points better than the market. We have also advanced diverse 
associates to partnership at a higher rate. A few of the distinctive ways we promote retention include our leadership pipeline programs, our Senior Leader Ally Sponsor Program, 
exceptional support for parents, an emphasis on mental health and wellness and flexible working options. We are also highly focused on creating a sense of inclusion and belonging 
through a) our Inclusion Conversation Series, b) our Racial Justice Fellowship Program, c) taking a stand on societal issues, and d) inclusion and belonging training for our team. Details 
of these programs are described further within the Success and Priorities  section of this response.

Promotion. For seven years in a row, half of our new partner classes have been diverse and/or women. To increase diversity in promotions (whether to partner or through associate 
levels), we offer our Senior Leader Ally Sponsor Program, use bias interrupters to ensure fair and equitable access to client work assignments, provide access to market-leading training 
and retreats, and promote DEI credit within our firm (to reinforce the importance of work on DEI initiatives and ensure that no one on our team has to choose between client work and 
investment in DEI, we offer up to 50 hours of bonus-eligible time for these efforts). Increasing access to our most valued clients is one of the best ways to accelerate the careers of 
diverse lawyers. That's why we've set a goal, as part of the Move the Needle initiative, to diversify the teams for 40 of our valued clients.

Leadership. Role models are key to our success and so diversity in our senior leadership team is a priority. Our Board and Management Committee is 50% diverse (including nine 
women and four partners of color), the result of our continued push for diversity at the most senior decision-making bodies of our firm.
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We consider a partner's contribution to DEI goals in assessing that partner's overall contribution. Our annual compensation memo and 
business plan require each partner to report on efforts to advance the success of diverse lawyers. Leaders of our DEI initiatives report to 
the Board on partners who are most and least helpful to advancing our DEI strategy.
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We recruit at a number of private and public law schools and also participate in their diversity recruiting events. The schools include: 
American University, Boston College, Boston University, Brigham Young University, Columbia University, Cornell, Duke University, 
Florida A&M, Fordham University, George Mason, George Washington University, Georgetown University, Harvard University, Howard 
University, Loyola Law School (Los Angeles), Miami Law, NC Central, New York Law School, New York University, Northwestern, Notre 
Dame, Rutgers, Santa Clara University, Seton Hall, St. Johns, Stanford University, Suffolk, University of California-Berkeley, University of 
California-Davis, University of California-Hastings, University of California-Irvine, University of California-Los Angeles, University of 
Houston, University of Maryland, University of Michigan, University of North Carolina, University of Pennsylvania, University of Southern 
California, University of Texas, University of the Pacific McGeorge, University of Virginia, Washington University, William & Mary, and 
Yale.

Southern, Florida A&M, Howard University, and NC Central.
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 Link: 

 Link: 

Our fellowships are through various collectives, Diversity Lab's Move the Needle initiative, Law in Technology 
Diversity Collaborative, LatinoJustice, and Orrick's own Sector Fellowships. (The following link only summarizes 
Orrick's Sector Fellowships.)  Link: www.orrick.com/Community/Diversity-Equity-and-Inclusion

In 2022, we offered 13 1L Summer 
Associate Fellowships to diverse law 
students.
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Past fairs have included the East and West Coast Black Law Student's Association Career Fairs; National LGBTQ+ Bar Association's 
Lavender Law Conference and Career Fair; Orrick-founded Bay Area Diversity Career Fair (18th year) and Orrick-founded Veteran's 
Legal Career Fair (8th year).

Prior to the start of our interview season, our interviewers attend multiple training sessions. One of our sessions, hosted by our partners 
from Move the Needle, focuses on combating bias by encouraging attorneys to ask standardized questions at the screening and callback 
interview stages. We also ask our interviewers to ask behavioral interview questions.
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In addition to attending specific diversity recruiting events at our target schools, we introduce our affinity group and forum members to 
students throughout the interview process. At the callback stage, we do our best to have a diverse interviewing slate. Once a student 
receives an offer, we start to make a connection with our affinity groups. In Summer 2022, we offered affinity group mentors, in addition 
to partner and associate mentors, to students who requested one. The summer program also has numerous trainings, events and 
networking opportunities focused on DEI for all our summer associates, on a national and local level, including events and programming 
hosted by our national and local DEI committees.
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1. Asian Pacific Attorneys Affinity Group 
2. Black Lawyers of Orrick
3. DiversAbility Network
4. Black Affinity Group (for European lawyers, professional staff, and allies) 
5. First Generation Lawyers
6. Inspire Affinity Group (for European lawyers and professionals from diverse ethnic communities)
7. LGBTQ+ Attorney Affinity Group
8. Middle Eastern / North African Attorney Affinity Group
9. Orrick Latinx Attorneys
10. Parents' Forum
11. Professionals of Color Network
12. Professional PRIDE Network
13. Professional Women's Network
14. South Asian Affinity Group
15. Veterans' Forum
16. Women's Initiative
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We provide training, budget and administrative support for our affinity groups, forums, and networks, including assistance with scheduling meetings, drafting 
email communications, hosting events (such as our Attorneys of Color Retreat and our LGBTQ+ Attorney Retreat, Inclusion Conversation Series, heritage 
month celebrations, etc.), addressing issues important to affinity group, forum, and network members, and identifying opportunities for collaboration. We also 
work closely with each group to support their recruitment, professional development, relationship building and business development efforts. In addition, our 
Talent and DEI teams provide coaching to members of our affinity groups, forums, and networks.
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We host an Attorneys of Color Retreat, an LGBTQ+ Attorneys Retreat and a Partners of Color Retreat. These events focus on relationship building, professional 
development, business development and community.
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While not a formal program, we've long acknowledged that mentoring is a two-way street, and we celebrate reverse mentoring by showcasing the many ways in which 
mentoring relationships benefit mentors as well as mentees.
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Our U.S. Associates Committee includes at least one member from each office, as well as remote attorneys. The chair and vice chair 
liaise with firm management on a regular basis regarding firm initiatives and topics that are top-of-mind for our team.
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At Orrick, we commemorate important dates honoring diversity in a variety of ways. We host events on both a firmwide and office level, circulate awareness-raising communications and 
support celebrations hosted by offices, DEI committees and affinity groups, forums, and networks. 

We have celebrated Black History Month with a conversation with Congresswoman Terri Sewell as well as with video sharing conversations with Black members of our community. 

We commemorated Women's History Month with a firmwide communication as well as a panel discussion focused on leadership. 

In recognition of Asian Pacific Heritage Month, we hosted a conversation with Jo-Ann Yoo, Executive Director of the nonprofit Asian American Federation, and Kal Penn, an actor and 
writer. We also created and shared a video celebrating affinity and featuring Asian members of our community. 

For Juneteenth, we have also circulated awareness-raising emails and hosted conversations with Soledad O'Brien, Dr. Henry Louis Gates, Jr. and Dr. Eddie Glaude, Jr. We also 
circulated awareness raising communications in recognition of Windrush Day and Black History Month in the UK. 

In honor of Pride, we hosted panel discussions about landmark legal cases involving the LGBTQ+ community and with the first openly transgender elected official in Wheeling, West 
Virginia, site of our Global Operations and Innovation Center. We also partnered with the National LGBTQ+ Bar Association to provide training and have hosted a Virtual Pride Parade for 
several years. 

In recognition of Latinx Heritage Month, we have circulated an email series highlighting significant cases in Latinx history as well as hosted a conversation with Dolores Huerta. 

We've also had speakers on the CROWN Act, Native American oral traditions, the immigrant and asylee experience, parenting transgender children and more. These are just a few 
examples of how we commemorate significant dates.
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Through our Ally Sponsor Program, midlevel and senior associates are paired with a senior leader who serves as their ally and sponsor 
to help them achieve success, however the protégé defines it.
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We have hosted professional development, training, and mentoring programs specifically for our attorneys of color, LGBTQ+ and women attorneys, including in 
the areas of business development and understanding the path to partnership.
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Each practice group has partners reviewing work allocation and opportunities for every associate. In addition, our Ally Sponsors work closely with 
their protégés to help position them for high quality assignments. Finally, our Talent Team closely monitors utilization to ensure work is equally 
distributed. In 2022, we invested in a new tool that we are piloting to enhance our ability to evenly distribute work even further. The new 
technology helps identify associates who have availability, the right skill level and background, and includes self-reported diversity information. 
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We participate in a number of leadership development pipeline programs that are having an impact at the associate level, 
including: Chart Your Own Course (CYOC), each year, approximately 15 Orrick attorneys of color attend the CYOC 
conference; Leadership Counsel on Legal Diversity's (LCLD) Pathfinders (and Fellows) Programs; and The NYC Bar Office for 
Diversity and Inclusion Associate Leadership Institute (ALI) among other programs.

Orrick is part of the Alliance for Asian American Justice, a nationwide coalition to support victims of anti-Asian hate crimes and 
harassment. Orrick also is a member or sponsor of numerous organizations and associations, including Asian Law Caucus, 
Coqual, Hispanic National Bar Association, Institute for Inclusion in the Legal Profession, LCLD, Minority Corporate Counsel 
Association, National Asian Pacific American Bar Association and the National LGBTQ+ Bar Association.

We also collaborate with ChIPs to advance women at the confluence of technology, law, and policy. We have sponsored its 
annual Global Summit, and our associates attend the organization's Next Gen Summit and Mock Programs, where our 
partners serve as coaches. We have also hosted regional events related to the group's Advocacy, Leadership and Innovation 
Program, which gives high school students an up-close look at careers in tech law.
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As just one example, our Talent Team reads each performance review at the firm, specifically with an eye towards implicit bias, and 
participates in every associate promotion discussion.

We continue to explore meaningful opportunities and programs to deliver upward feedback, including customized upward feedback and 
engagement surveys as well as soliciting mentoring feedback on associate annual self-evaluations. 
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As one example, to create accountability, we prepare a balanced scorecard annually for each of our five global business units. This 
report analyzes performance in recruiting, retention, and promotion of lawyers of color as well as female, LGBTQ+, differently-abled and 
veteran lawyers. It also analyzes the composition of client teams. 

The firm offers Career Associate roles, which are not on the partner track.
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To reinforce the importance of work on DEI initiatives and ensure that no one on our team has to choose between client work and 
investment in DEI, we offer up to 50 hours of bonus-eligible time for these efforts. Those leading DEI initiatives can use up to 100 hours a 
year.
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Yes, the firm publishes to associates the compensation and bonus potential for each associate level. Associates have the opportunity to 
advance up through our talent model in line with their skill development.
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None, in fact, since we have made agile working schedules available, we have elevated a number of lawyers working a part-time schedule to partner. 23% of 
our 2022 partner class worked part time prior to their promotion.
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Benefits include our partnership with Carrot, an organization that offers multiple paths to parenthood. We have also removed medical diagnosis requirements and added surrogacy and 
adoption benefits.
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N/A

N/A

N/A

At least 16 weeks for parents (22 weeks for birth parents).
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We offer some of the most generous parental leave policies in Big Law, with at least 16 weeks for parents (22 weeks for birth parents). 

More than a third of our 2022 partner class took parenting leave in the year before their promotion, and nearly a quarter work a flexible 
schedule.

To support parents returning to work, we offer on-ramping, with a gradual increase in hours, predictable schedule, and longer-term 
flexible work hours.

Our Parents' Forum has been particularly active supporting parents throughout the pandemic, and we offered 100% pay for 80% work for 
those who could not use outside caregiving support due to heightened health risks in their families.
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In addition to the above, we offer a college savings program, tutoring and educational support, college admissions and regular childcare resources, parent 
coaching and a parents' forum. We also offer mental health and resilience resources, Modern Health, and the Calm app.
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We provide gender-neutral restrooms/facilities in some locations. All family and parental benefits are gender-neutral.

DiversAbility Employee Network and resources to support our differently-abled team members.
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Firm confidential.

Firm confidential.
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Firm confidential.
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This year, we have focused on the following three areas and achieved success:

1) Creating a sense of inclusion and belonging by bringing our team, our clients, and our communities together in conversation and in 
efforts to create positive change:

The Orrick Inclusion Conversation Series: We host four or five of these virtual conversations annually with leading thinkers on justice, 
equity, and inclusion. We sponsor these discussions not to advocate for a particular viewpoint but to introduce new ideas for collective 
reflection, and to foster a sense of inclusion and belonging. Over the past two years, thousands of team members and clients have heard 
from speakers who include Dr. Eddie Glaude, Jr. of Princeton University, Stacey Vanek Smith, NPR correspondent and author of 
"Machiavelli for Women,"  Dr. Henry Louis Gates, Jr., retired Admiral Michelle Howard, Dr. Ibram X. Kendi, Daniel Dae Kim, U.S. Rep. 
Terri Sewell, and Soledad O'Brien.

The Racial Justice Fellowship Program: Many of our lawyers felt a strong desire to use their legal skills to work toward racial, social, and 
economic equity and justice in our communities. To create a path, we launched the Orrick Racial Justice Fellowship Program in 2021. 
Five experienced Orrick lawyers (typically managing or senior associates) work full time each year, at full salary, at partner organizations 
dedicated to civil rights, criminal justice reform and economic equity.

Allyship, Inclusion, Belonging & Intervention Trainings: Established in partnership with Dr. Arin Reeves, our allyship curriculum addresses 
intersectionality, remote mentoring and sponsorship, strategies for becoming a better ally and wellness. We offer programming for our 
team and targeted curriculum for firm leaders. Another well-received program, which we also offer to clients, is bystander intervention 
training. Delivered by the Asian Americans Advancing Justice - Asian Law Caucus, it attracted more than 1,000 participants.
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2) Ensuring the next generation of our leadership is diverse by leading or participating in several diverse recruitment, fellowship (including our OnRamp Fellowship), sponsorship and 
leadership pipeline programs, in addition to diverse career fairs, that are having an impact.

Legal Innovators: To expand the talent pool and ensure the success of incoming diverse talent, we are a founding member of a pipeline initiative with Legal Innovators to recruit from a 
broader range of law schools and provide exceptional support for the first two years. Orrick's Chief Talent Officer serves on the board, and we've recruited six stellar performing fellows to 
date.

Split Summers With In-House Corporate Legal Departments: In 2021, we recruited 21 diverse 1Ls who split their summer between our firm and a client, and we have 22 in 2022. Each is 
supported by an Orrick partner-mentor. We recruit some ourselves and identify others through national collaboratives such as the Law in Technology Diversity Collaborative and the 
Latino Justice Corporate / Law Firm Alliance Summer Program.

Senior Leader Ally Sponsor Program: Black and Latinx associates at Orrick have sponsors who are members of senior leadership. Our sponsors participate in a training curriculum with 
Dr. Arin Reeves and Coqual on how to sponsor and work with associates to develop client opportunities, explore career paths, expand support networks and enhance their visibility and 
profile. Sponsors meet at least monthly with their protégés and report on their efforts.

Career Fairs: We founded the Bay Area Diversity Career Fair nearly two decades ago and host it annually with the Bar Association of San Francisco. Last year, 70 employers conducted 
more than 1,000 interviews with diverse 2Ls. Orrick typically hires between two to four summer associates a year at the fair. We also created the Veterans' Legal Career Fair in 2015. It 
has helped more than 500 active duty and veteran lawyers and their spouses get hired.
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3) Providing support programs and policies that help reinforce a strong culture of inclusion and belonging.

An Emphasis on Mental Health & Wellness: In 2021, we became the first law firm to make it possible to truly unplug. Our "Unplug Time"  policy enables team members to take one week 
a year fully disconnected. We also offer free access to the Calm app's full catalog of wellness tools and resources, along with access to Modern Health's mental health platform.

Agile Working Options: As we have mentioned, our longtime commitment to agile working prepared us well for the challenges that COVID-19 presented. In 2021, nearly 30 percent of our 
U.S. lawyers took advantage of our agile working arrangements (flexible hours, etc.), with nearly 40 percent of those being men.
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The Racial Justice Fellowship Program: As mentioned above, the impact of our Racial Justice Fellowships has been meaningful, but the 
work has only begun. To sustain this effort, our Board recently committed to funding five Orrick Justice Fellows annually for the next three 
years at partner organizations including:

-Policing Project at NYU School of Law

-Thurgood Marshall Civil Rights Center at Howard University School of Law

-Lawyers' Committee for Civil Rights Under Law

-Law Foundation of Silicon Valley

-Common Future (investing in minority-owned businesses)

-A New Way of Life (helping mothers and children reunite post-incarceration)

Throughout the year, we also plan to create fora for our fellows to share their experiences with our teams, as well as benefiting from the 
leadership skills and learnings brought back to the firm. For example, 2021 Fellow Max Carter-Oberstone, who returned to our Supreme 
Court & Appellate practice, was named to the San Francisco Police Commission, where he is applying learning from his fellowship with 
the Policing Project at NYU School of Law.
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Business Development and Profile Raising: We are focusing on offering tailored business development training for the Black Lawyers of 
Orrick Affinity Group and for our women and other diverse lawyers. Through Diversity Lab's Focused Five Program, five diverse Orrick 
partners each year work with business development coaches and in-house sponsors on business pitches and other career-enhancing 
opportunities. We also are focused on supporting diverse lawyers with profile-raising and client introductions. One mechanism is a menu 
of CLE programs we offer clients that have diverse lawyers on the faculty. In addition, we focus on helping our diverse lawyers raise their 
profiles in professional associations. For example, this year we're honored that the National Bar Association recognized two of our 
lawyers, and four Orrick partners in the last five years have been named to the MCCA Rainmakers List.
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Women's Initiatives: Our Women's Initiative launched a Resource Network to increase connectivity for our women lawyers, with a 
mentoring program built on a curated process that matches mentors and mentees based on needs and interests. The Women's Initiative 
further encourages connectivity through mentoring circles and seeks to raise the profile of women at the firm through the publication of a 
quarterly newsletter. We are expanding leadership training to groom the next generation of firm leaders, and our dedicated women's 
business development program includes individualized coaching beginning at the associate level.
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For students looking for firms that offer a diverse and inclusive environment, we would recommend that they look for evidence of internal 
and external activities that promote DEI at their firms, in the communities where they work and live and within the profession. Students 
can consider asking "hard"  questions or do research on firm DEI statistics. What percentage of recent partner classes are diverse; what 
percentage of senior leadership is diverse; and what is the overall percentage of diverse law students from previous summer classes? 
Does the law firm offer affinity groups; which ones? How does the firm approach retention of diverse associates? How does the firm 
provide a path to partnership to diverse associates interested in partnerships? If students do not feel comfortable asking these types of 
questions at the interview stage, they can consider doing so post-offer as part of their due diligence process. Other important metrics to 
consider: Is the firm Mansfield Certified Plus, have they received recognition for their efforts to advance DEI and how long have they had 
programs in place.


