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Yes

In an effort to continue to be innovative in our approach to diversity and inclusion, the firm recently partnered with the Center for Talent Innovation to conduct a 
comprehensive inclusion diagnostic. Every lawyer and business services professional employed by the firm had the opportunity to provide feedback on their 
experience with diversity and inclusion at Shearman & Sterling, their professional development, and their career progression to-date. This unique, data-driven 
approach to our strategy has further advanced our progress in both diversity and inclusion.   We have made many changes because of this inclusion 
diagnostic. One key finding was that the firm needed an increased focus on governance and accountability, especially as it relates to the diversity strategy. 
Accordingly, we launched a Global D&I Task Force responsible for championing our diversity mission statement and strategy.  In addition to creating the 
Global Task Force in 2018, the firm appointed its first Chief Diversity and Talent Strategy Officer– thus taking a step forward by creating a seat for diversity 
and inclusion at the firm leadership table. Shearman & Sterling was one of the first BigLaw firms to create a c-level role focusing on diversity and inclusion. 
This progression in raising diversity and inclusion to a c-level function demonstrates its importance to the firms’ business objectives.
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Our firm-wide diversity recruiting goal is to consider at least 30% diverse (i.e.: women, people of color, LGBTQ+, disability) candidates in all senior lateral hiring 
decisions for lawyer and business services roles, leadership and governance roles, as well as internal partner promotions. As it relates to retention, one of our 
goals is to increase our retention rates for underrepresented lawyers such that it is comparable to at least 80% of the rate of retention of majority lawyers. 
Additionally, we aim to increase the number of diverse lawyers at the firm globally by at least 20%. Our firm-wide diversity advancement goals are to achieve at 
least 25% women in the partnership, increase the representation of diverse talent at the manager and above level in business services, and achieve at least 
30% diverse lawyers in various, strategic leadership roles at the firm. 
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To ensure diverse candidates are represented in our 2L candidate pool, Shearman & Sterling conducts interviews at more than 30 law schools in the United 
States and Canada, as well as participates in several job fairs, including the Lavender Law Conference and Career Fair and the Northeast Black Law Students 
Association Job Fair.

Howard University, Thurgood Marshall Law School and Southern University Law Center.
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 Link: 

Shearman & Sterling partners with organizations to expand the number of opportunities for diverse candidates. We 
hire two first-year LCLD Scholars to join our summer associate program each year Link: 
https://www.shearman.com/careers/legal/us-recruiting/hiring-information?sc_lang=de-DE&accordion=1l-lcld-scholars-
program

 Link: 
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National BLSA Job Fair and the National LGBT Bar Association Career Fair

Shearman & Sterling prepares interviewers by providing interview training. Our interviewers ask behavioral questions designed to elicit information regarding 
relevant work experience and past behaviors related to competencies such as: problem solving skills, ability to show initiative, judgment, business awareness, 
leadership capability, and communication skills. This methodology enables us to find out how candidates performed in certain situations and the behaviors they 
exhibited, rather than asking them to hypothesize about how they might perform in a future situation. Behavioral questions have been shown to minimize 
unconscious bias.
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Shearman supports diverse summer associates in many ways. For example, we invite all summer associates to join our Inclusion 
Networks, implement a continuous feedback model, and assign mentors. Additionally, we have instituted processes where everyone has 
equal opportunities for work assignments and touchpoints with clients. Furthermore, we partner with firm clients to offer diverse summer 
associates supplemental developmental opportunities to deepen their connections as well as provide access to senior leaders. 
In the U.S., we also participated in the Black Lawyers Matter program in partnership with a firm client and the National Bar Association 
which gave opportunities for Black law students to participate in a paid, virtual internship with the firm and provided real-world exposure 
to the legal profession, formal training and invaluable networking and mentoring opportunities. Interns of this program were offered and 
accepted participation in our summer associate program. In the U.K., the firm's Black Undergraduate Internship & Lawyer Development 
program provides work experience and mentoring opportunities for talented Black students (university level and above). Students receive 
a four-week internship at the firm's London office and connects each student with supervisors and mentors who provide guidance during 
their time at the firm. Interns spend a two-week rotation in two different practice groups. High-performing interns from the program are 
fast-tracked and guaranteed an interview for employment at the firm.

As part of our recruiting efforts, we also participate in the Sponsors for Educational Opportunity (SEO) Career Law Summer Program, 
hiring SEO summer interns in our New York and Washington, D.C. offices. This career law program provides talented incoming law 
school students of color with intensive academic prep and a hands-on look at the practice of law through summer internships at top law 
firms. Shearman & Sterling has collaborated with SEO for more than 20 years. 
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Alianza , encourages professional development, supports the Hispanic/Latinx community and promotes the growth of opportunities in Latin America

AACES (Asian Attorneys for Community, Empowerment and Success) , promotes mentorship, community outreach and cultural awareness for Asian-heritage 
and Asia-interested attorneys throughout the firm
BE SEEN (Black Employees at Shearman for Equity, Empowerment and Networking) , highly motivated Black business services professionals, BE SEEN seeks 
to enhance the firm's efforts in attracting, developing and retaining Black professionals and works to create an inclusive and equitable workplace.
BLAQUE (Black Lawyers Aligned in the Quest for Excellence) , focuses on mentoring, networking and professional development initiatives to support the 
recruitment and advancement of Black attorneys

Sterling Pride , provides leadership and support for an inclusive and respectful environment for lesbian, gay, bisexual, transgender and queer/questioning 
colleagues, and serves as a catalyst for candid dialogue on issues of concern to the LGBTQ community; the Sterling Pride Ally initiative engages a network of 
straight allies to help support and advance an inclusive environment

VALIANT (Veterans Association for Legal Industry-professionals Aligned to Navigate Together) , provides community and education for our Veterans at the firm, 
as well as those interested in supporting the Veteran community, and provides general support for Veterans in the legal field

WISER (Women's Initiative for Success, Excellence and Retention) , emphasizes mentorship, professional development and awareness for the firm's women 
lawyers
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Internally, for over 10 years, Shearman & Sterling has demonstrated its commitment to fostering and developing a diverse workforce and through our internal 
affinity groups (which we refer to as inclusion networks). Formed and led by associates, these inclusion networks seek to share ideas on professional and 
business development, to offer guidance and support to members as they advance within the firm, and to build relationships with clients and members of the 
broader legal and business communities. Our inclusion networks also serve as platforms for our diverse associates and counsel to hone and demonstrate their 
leadership capabilities. These inclusion networks provide space for community building and mentoring, as well as opportunities to professionally develop and 
learn career best practices for advancement. The groups facilitate essential relationship-building and networking events with clients and the business industry 
generally and help foster an environment of inclusion throughout the firm. 

Inclusion networks are supported by a fulltime diversity & inclusion team, enabling them to broaden their reach and impact. Each group submits and ratifies an 
annual business plan which aligns with firm strategy. Additionally, inclusion networks have at least one partner sponsor who advocates for and guides the 
associate co-chairs throughout their endeavors.  The Global D&I Task Force meets with the inclusion networks regularly to align on firm initiatives. 
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In 2019, we hosted our inaugural Inclusion Network Conference in-person in New York. This program featured a combination of business and professional 
development programming, keynote speakers, and networking opportunities. In December 2020, we hosted our biennial Global D&I Inclusion Network 
Conference and individual Inclusion Network Retreats to strengthen community within each group. Select programming was open to a firmwide audience as well 
as clients, alumni, and recruits that featured a combination of business and professional development programming, keynote speakers, and networking 
opportunities. In conjunction with the conference, each of the firm's global Inclusion networks facilitated a retreat for their members. The Conference and 
Retreats helped to bolster the firm's inclusive culture, by creating a platform for colleagues from around the world to connect with one another. The conference 
bolstered the firm's inclusive culture while creating a platform for firm employees, including Inclusion Network members, from around the world to connect with 
one another. 

Topics discussed at the conference include:
   Inclusive leadership,
   Overcoming imposter syndrome,
   Mentorship and sponsorship, and
   Workplace belonging.

With nearly 400 people who participated and attended over the course of four (4) days, the Conference held five (5) programs and the Retreats held almost 20 
different workshops and events. Because of the success of the Conference and Retreats, we anticipate that the firm will continue hosting this event every two 
years.
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In 2020, we launched our signature, award-winning women partner/associate mentoring circles. These mentoring circles are global in scope , creating connections between 
practices, offices and seniorities throughout the firm , and give our women associate participants the opportunity to self-select a mentoring circle based on a variety of 
elements. When associates sign up for a mentoring circle, they can select a group based upon the woman partner host, the time being hosted, and/or the topic of 
discussion. By giving the participants the ownership to choose which group they would like to join, as opposed to assigning groups, we are empowering our more junior 
women to engage with women partners in a way that resonates with them. Furthermore, by creating mentoring circles , as opposed to mentoring pairs , mentees in these 
groups can learn from one another as well as from the partner mentor and provide reverse mentoring to the partner host. Mentees can pose questions, for their peers to 
hear, and imbue the environment with more openness and encourage the sharing of best practices. Following each round of the mentoring program, we conduct a feedback 
survey to ensure that our programming is adaptive, continuing to improve.  

Additionally, we encourage and integrate reverse mentoring in all of our mentoring programs by including reverse mentoring tips into our "Mentoring Tip of the Week"  emails 
and monthly Professional Development newsletter and discussing best practices for reverse mentoring in our mentoring training programs.  
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The Associate Development Partners (ADP) act as liaisons among all the different groups of the firm on issues related to associate and 
career development.  We help identify ideas and goals, get feedback, and in general aid in shaping proposals and implementing policies.
The partners are charged principally with alerting management, on a confidential basis, to issues that are on the minds of associates 
which include but are not limited to retention, morale, training and development, the review and bonus process, and social and 
educational opportunities, among other things.  The Associate Development Partners also host monthly meetings with groups of 
associates to discuss associate life at the firm and provide an opportunity for associates to ask questions or raise topics on their minds.  
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The firm takes pride in honoring important dates related to the diversity of our law firm, including Black History Month in the US and UK, International Women's Day/US Women's History 
Month, Asian American Pacific Islander Month, Mental Health Awareness Month, Pride Month, Hispanic and Latinx Heritage Month, LGBTQ+ History Month, US Veteran's Day/UK 
Remembrance Day and International Day of People with Disabilities. Our Inclusion Networks work alongside the D&I Team to create newsletters with resources and education, host 
hallmark educational events, community gatherings, provide opportunities for charitable giving with our donation matching program, and develop virtual Zoom/Microsoft Teams 
backgrounds to honor and/or celebrate these dates. Additionally, the firm honors other dates such as Lunar New Year, Global Parents Day, International Transgender Day of Visibility, 
Women's Equality Day, and Lesbian Visibility Week. In 2020, the firm observed Juneteenth as a holiday in the Americas and in our London office and will continue to observe Juneteenth 
as a holiday.
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We encourage relationship building by creating networking opportunities for junior, mid-level, and senior high-potential female and 
diverse lawyers within and outside the firm, that will provide specific learning opportunities to skill build on career advancement topics 
such as executive presence, strategic relationship capital development and leadership skills, in order to maximize career success, 
advancement opportunities and retention rates.  
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Educating our teams and providing opportunities for career advancement are integral to fostering the development of high-quality diverse talent. Through our 
internal and external professional development programs, we provide a comprehensive training curriculum for all our lawyers, including specialized instruction in 
management, leadership and effective communication. Internally, we leverage our Inclusion Networks to provide advancement opportunities for the associate co-
chairs and members. We supplement the internal developmental programming by sponsoring attendance at various external conferences for interested lawyers. 
The firm collaborates closely with many of our clients to create pathways to support diversity and inclusion in the legal profession. For example, the firm 
provides diversity-related training programs to clients to increase awareness and obtain diversity and inclusion CLE credit; opportunities to participate together 
on panel programs; and participation opportunities on roundtables and consortiums to share best practices.
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One way in which we foster a more inclusive environment is by mindfully staffing all firm matters. We oversee staffing to ensure there are 
opportunities for our diverse lawyers to work on substantive matters. We maintain a deep bench of attorneys who reflect diverse perspectives, at 
varying levels of experience, to ensure that each matter is staffed efficiently and with an eye towards inclusion. Once a matter has been staffed, 
we monitor the work distribution to ensure that assignments are being distributed equitably. 
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The firm has partnered with third-party, non-partial diversity & inclusion experts in partner roundtable discussions where associate 
performance reviews, work allocation, and promotions are discussed, with the goal of mitigating implicit bias in these processes and 
discussions.
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Associates can go to "of counsel" track which is an alternative to partnership
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N/A
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The Firm announces market rate bonus amounts per class year.  Each practice group receives a bonus pool based on the bonus 
amounts for the class year of each associate in their group.  The partners then decide how to allocate the money within their bonus 
pools.  Associates may receive bonus amounts that are at, above or below the market rate bonus for their class depending on several 
factors such as performance, utilization, contribution to client, pro bono, recruiting and D&I efforts, business development and marketing 
efforts, etc.
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The firm recognizes that providing a flexible work environment is key to retaining top talent, especially in today's dynamic workplace. The firm's Flexible Work 
Arrangement policy is available for lawyers who have completed two years of practice and are in good standing. Lawyers with a flexible work arrangement are 
reviewed for matriculation and are eligible to become counsel or partner while maintaining a flexible work arrangement. By providing a career path that is 
adaptable to our attorneys' varied lifestyles, we are able to retain our talent more effectively , including those traditionally underrepresented in the practice of law. 
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Infertility benefits are provided through our medical plans and include artificial insemination, GIFT, IVF, ZIFT.
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The number of paid time off available to be taken

26 weeks

8 weeks

N/A
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Primary caregivers, including those of adopted of fostered children, can take up to 26 weeks off within 6 months of birth/adoption/foster. 
Secondary caregivers can take 8 weeks off, which must be used within 6 months.
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The firm hosts Women Partner Mentoring Circles, in which women partners have the opportunity to mentor women associates in small 
groups. These mentoring circles are global in scope , creating connections between practices, offices and seniorities throughout the firm 
, and give our women associate participants the opportunity to self-select a mentoring circle based on a variety of elements. 

When associates sign up for a mentoring circle, they may select a group based upon the woman partner host, the time being hosted, and 
the topic of discussion. By giving the participants the ownership to choose which group they would like to join, as opposed to assigning 
groups, we support our more junior women in engaging with women partners in a way that resonates with them. Furthermore, by creating 
mentoring circles , as opposed to mentoring pairs , mentees in these groups can learn from one another as well as from the partner 
mentor. Mentees can pose questions for their peers to hear and imbue the environment with more openness while encouraging the 
sharing of best practices. 

Following each round of the mentoring program, we conduct a feedback survey to ensure that our programming is adaptive, continuing to 
improve based on the needs of our talent. In 2021, this program has reached approximately 50-75 women associates in each quarterly 
iteration, empowering more junior women to engage with women partners in a way that resonates with them. Additionally, 28 out of 39 
women partners have led one or more circles in 2021.
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In December 2021, we formed a partnership with Thrive Scholars, a scholarship program focused on high-achieving, low-income students of color as well as students who are the first in 
their family to go to college. The program is a six (6) year program beginning with high school juniors and following these students through to the end of their senior year in college, 
supporting the Scholars with academic interventions, academic and social-emotional support, career guidance and networking, internship opportunities and scholarships. 
With a sponsorship of $100,000, Shearman & Sterling was named as Founding Partner, member of their NYC and Law-Track Advisory Boards We also sponsored a cohort of four (4) 
Shearman & Sterling Thrive Scholars who are interested in legal careers within the NYC and Tri-State area. Once these students enter college, each is be paired with a leader at our firm 
who be their Executive Mentor through their college graduation.
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Beginning in June 2020, the firm facilitated multiple Open Forum conversations with lawyers and business services professionals from the Americas and London offices. We engaged in 
conversations about how we are processing the Black Lives Matter protests and the events that led up to them, highlighting conversations about how to be anti-racist, reflecting on the 
meaning of an impactful ally and best practices to become more inclusive leaders.  
To continue supporting, sharing and learning collectively, the firm continues to host Open Forums on a monthly basis. Attendees are encouraged to share what belonging means to them 
in the workplace and how we can make everyone feel truly included. Open Forums also provide a space for firm employees to dive into deeper conversations of learning around topics 
from our Inform to Transform series. These conversations are led by firm leaders, often partners, counsel and other rising leaders. 
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Continue having meaningfully engagements with clients on impactful diversity and inclusion initiatives
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Launch sponsorship program to support ongoing development and success of future leaders
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Increase the number of women and diverse lawyers in the partnership
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 1.Seek information on community and belonging | Does the firm provide spaces for people like me?  Are there programs and 
opportunities for diverse attorneys to be successful at the firm? What does the path to partnership look like at the firm?

 2.Inquire about the organization as a whole | How does the firm prioritize D&I? Who is responsible for advancing D&I at the firm? Are 
policies and processes put in place to ensure equity? 

 3.Reflect on your values | Does this firm's definition of diversity, equity and inclusion align with my definition? What has the firm done to 
help advance social and racial equity in the legal industry or in society?


