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Faegre Drinker takes a holistic approach to our diversity initiatives that support lawyer and law student recruitment. With respect to lateral 
partner and associate recruitment, we implemented a lateral hiring strategy in 2020, and in 2023 50% of our lateral partners were from 
historically underrepresented groups. We have instituted several initiatives to expand our law student diversity recruitment efforts. These 
efforts focus on developing a pipeline of diverse associates, using various strategies and initiatives, including LCLD Scholars, client 
partnerships, law school affinity group support and mentorship, diversity job fairs, pipeline from college to law school initiatives, Law 
Preview scholarships for pre-law students admitted to law school and programs for Indiana CLEO 1L students. In addition, we hold 
ourselves accountable to our stated goals and result and document our recruiting progress through national benchmarking surveys like 
the Mansfield Rule (for which we are a Mansfield Rule Certified and Certified Plus law firm). The firm utilizes a work allocation program 
that includes reporting and tracking from group leaders and practice managers to assure that diverse associates receive challenging and 
meaningful projects that align with specific development goals. Our associates are assigned an advisor who provides guidance and 
support to the associate's development. Our Chief Diversity Officer meets quarterly with individual Practice Group Leaders and Practice 
Management to assess hours, work allocation, and utilization for all diverse associates. Our D&I efforts are rooted in accountability, 
innovation, and intentionality. In support of these approaches, we have data analytics capabilities and developed automated tools to 
support client service, client relationship and the diversity of our teams. Our client team leaders work closely with our internal Diversity & 
Inclusion Operations team on strategies to assemble diverse legal teams. Among our proposed initiatives, we track the workflows or our 
diverse associates, so they are given opportunities to work on significant client matters. By embedding data analysis across firm 
processes and function we benchmark diversity progress in practice group management, utilization, hiring/promotion/attrition. These real-
time metrics, along with soliciting feedback from our professionals on their self-identified diversity status, helps the firm to better 
understand and support our full community. We have bolstered additional support through our advisor program for associates and 
implemented direct oversight and support for associates on the cusp of partnership. We have also instituted an ongoing sponsorship 
program for our diverse senior associates, pairing them with partners who advise and mentor them on advancement and promotion.
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Partners are held accountable for DEI achievements during their partner evaluations. Among the select criteria that partners include in 
their self-evaluations is an assessment of their contributions to diversity, equity, and inclusion. In July 2021, the firm instituted a 
creditable hours policy to support active engagement in diversity, equity, and inclusion work which is analyzed throughout the year. We 
added new tools such as the customized client dashboard that displays in real-time the aggregate demographic balance of teams as a 
measure of client service and collaboration.
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 Link: 

 Link: 

We offer a limited number of $15,000 Fellowships to former summer associates who are rising 3Ls 
who pledge to advance diversity, equity, and inclusion in the legal profession.  The fellowship awards 
are paid in 2 installments; the first installment is distributed at the end of the 3L year at graduation 
and the second installment is paid within the first 3 weeks of employment as a new associate at the 
firm.  Link: The application and opportunity are communicated internally and are not posted online. 
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Cook County Minority Job Fair (CCBA), Indianapolis Bar Association Diversity Job Fair, Lavender Law Conference and Career Fair, Mid-
Atlantic and Midwest BLSA Job Fair, Minnesota Minority Recruitment Conference (MMRC), Diverse Attorney Pipeline Program (DAPP), 
MCCA Diversity Job Fair

Our portfolio of programs continues to grow. Tailored to enriching our core values, we provide numerous, customized trainings including 
education and awareness opportunities that focus on the recruiting process. Through the year, our Chief Diversity Officer presents 
sessions to the National Hiring team, Recruiting and Hiring operations professionals and lawyer who consider candidate pools, conduct 
interviews, and determine offers. These sessions offer effective and impactful practices for interruption and eliminating bias. Our lateral 
hiring strategy that focuses on diverse partner and associates embeds these practices as does our strategic outreach to law schools and 
diverse law students.
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All summer associates gathered together for an in-person retreat, with active participation from our Diversity Collective members 
throughout the retreat. Summer associates are invited to engage with our LGBTQ+ Resource Group. We participate in the LCLD 1L 
Scholars Program. Each summer program local office Diversity Collective group hosts an event for the summer associates during the 
program, where summer associates have the opportunity to speak with attorneys and build mentoring relationships.
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 Diversity Collective; Women Forward; LGBTQ+ Resource Group; Working Parents of Young Children; Operations, Administrative, and 
Paraprofessionals Affinity Resource Group
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The firm provides financial, programming, and networking support to these groups. Firm leadership provides opportunities for attorneys in 
affinity groups to meet with the Chair and other leaders and have open discussions in a small group setting.
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Our Diversity Collective includes professionals who self-identify as racially/ethnically diverse and/or LGBTQ+. The Collective hosts 
bimonthly meetings for all members. Our diverse associates have opportunities to lead across affinity and by local markets, serving as 
local offices leads and organizing market-specific opportunities that are centered on DEI and bring together Diversity Collective 
members, firm clients, and firm leaders for education and awareness CLEs, and networking events. In the fall, the Collective holds an 
annual in-person retreat that serves as an onboarding and relationship building experience and offers a platform for substantive learning, 
leadership development, and opportunities to engage with key clients and firm leadership. The retreat curriculum is highly interactive, 
providing transparent access to meaningfully relationship and information, while expanding career-critical business, client, leadership, 
and professional development experiences. We are active in over 60 legal affinity organizations that provide career-advancing 
professional development opportunities, leadership experiences, CLE, networking, and support for diversity pipeline and advancement 
efforts. Organizations we are actively engaged in include CCWC, CYOC, Diversity Lab, HNBA, Lambda Legal, LCLD, MCCA, NAPABA, 
NBA, National LGBTQ+ Bar Association, SABA, and TCDIP. We host an in-person Summit for our Summer Associates which includes 
an agenda of interactive programming with firm leaders, clients, and attorneys. Working with our Diversity Collective, we convened our 
summer associates for sessions with programming designed to share substantive content and build relationship, mentorship, and 
networking experiences.
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Our Executive Partners regularly attend Associates Committee meetings to stay connected on matters that are important to associates 
and their experiences at the firm. Associates Committee members are also consulted and asked to provide input regarding important firm 
decisions.
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The firm commemorates important dates honoring diversity with a message from the Executive Leadership Team, and by hosting a firm-
wide event in recognition of these dates. The events have included panel discussions moderated by our attorneys, book clubs, and small 
group discussions. In 2023, the firm events included programs featuring Dennis Bland, President of the Center for Leadership 
Development (CLD) on how education and the civil rights movement emulate CLD's core values; Senior Managing Counsel of Wells 
Fargo Beverly Jo Slaughter on her career and the work she does to promote DEI at Wells Fargo; Amanda Tyler on the legacy of Justice 
Ruth Bader Ginsberg; Honorable William Haddad (Ret.) and Ala'a Wafa on their experiences as Arab Americans in the legal community; 
Andrew Goretsky of the Anti-Defamation League Philadelphia on identifying and combating antisemitism; Don Liu on the advocacy efforts 
of the Alliance for Asian American Justice; the Legal Director of the National Center for Lesbian Rights Shannon Minter on legislation 
impacting LGBTQ+ rights and the impact on the community; a commemoration of Juneteenth through the arts with artist Avery Young; 
learning about disability rights and understanding the experiences of people with disabilities from Indiana Disability Rights Policy Director 
Emily Munson and our attorney Katrina Gossett Kelly; Jimmy GurulÃ©, Professor of Law and Faculty Director of the Exoneration Justice 
Clinic at University of Notre Dame Law School on his career as a Latinx lawyer; and Willard H. Pedrick Distinguished Research Scholar 
and Professor of Law at Arizona State University Robert Miller on the history of Indian law.
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Our firm-wide Advisor Program connects all associates with Partners or Counsel advisors. The pairings for our diverse associates are 
reviewed by our Chief Diversity Officer and chairs of our DEI Committee to ensure a successful pairing.
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The firm offers professional development opportunities for diverse attorneys throughout the year. Our annual Diversity Collective Retreat 
includes professional development sessions that have focused on connecting with the practice group, building a strong advisor/advisee 
relationship, and more.
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Professional Development and our Chief Diversity Officer meet with individual practice groups on a quarterly basis to discuss diverse 
associate utilization and professional development. Our Practice Group Directors are also fully engaged in the process and continually 
monitor diverse associate utilization.
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The firm supports associate involvement in external DEI-related activities, events, or organizations. The firm provides 
sponsorship support as requested by associates for DEI related events and supports their membership to boards or 
committees of organizations.
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The firm has held a series of consultant led trainings on countering implicit bias. Our Chief Diversity Officer and Professional 
Development staff also hold one-on-one meetings with practice group management to discuss work allocation, performance reviews, and 
promotions. We have recently implemented an automated dashboard to help client teams track hours and fees billed by attorneys 
working on client matters.
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The firm has Counsel and non-partnership track associate roles.
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The firm gives employees the option to self-identify as Middle Eastern North African (MENA) — these individuals have been counted in 
the Other or Unknown category. We do not formally track information for those who may self-identify as an individual with a disability.
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Compensation ranges (by development year) are published to the associates.
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Lawyers working a reduced-time schedule remain eligible for partnership and can continue to work reduced-time after becoming a 
partner.
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Family-planning resources include in vitro fertilization, gamete/zygote intrafallopian transfer, intracytoplasmic sperm injection, assisted 
embryo hatching, frozen embryo transfer, tubal embryo transfer, sperm retrieval techniques, gamete cryopreservation, and third-party 
reproduction. Faegre Drinker also offers financial support for adoption through the Faegre Drinker Adoption Assistance Plan.
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12 weeks
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The firm offers up to 26 weeks of parental leave so that new parents may spend an extended period of time caring for and bonding with a 
newborn child or a child newly placed for adoption or foster care. Of the 26 weeks of parental leave, up to 12 weeks will be paid, at 100% 
of the employee's current base salary.  Paid parental leave is in addition to any paid disability leave to which the employee may be 
entitled under a firm program including any time off under the firm's short-term disability leave program taken by an employee for any 
reason, including by a birth mother for incapacity due to pregnancy or childbirth, and such time off does not count toward (or reduce) the 
up to 26-week period of allowable parental leave but does not extend the Leave Eligibility Period.
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We developed and piloted with 50 clients a client diversity dashboard, which provides a way to visualize team demographics, track 
progress, and support our shared DEI values. Our dashboards were recognized by American Lawyer as a finalist for their Legal Services 
Innovation Award. The dashboards provide consistent reporting and guide progress and dialogue. A full-firm operations team contributed 
to the creation of the dashboards.
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To recognize the business development accomplishments of our women partners, we held 5 panels entitled "2023 Putting Rainmaking 
into Practice" . During the event, our women partners shared their experiences in building a book of business, how to leverage a 
mentor/mentee relationship, and maintaining a long-lasting client relationship. We are proud to have the opportunity to highlight our 
attorneys throughout the firm.
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In 2023 we held our second in-person Diversity Collective retreat. The Diversity Collective Retreat brings together our diverse lawyers, 
consultants, and senior professionals from across our offices. The sessions include time to connect with each other, firm leadership, and 
clients. The sessions are organized and led by our attorneys. We also held our second in-person Summer Associate Summit in 2023. 
This event brought together all our summer associates for the chance to connect with firm leadership, attorneys, and other summer 
associates. Both retreats provided the opportunity to connect and championed our firm's core value of diversity and inclusion. 
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Recruitment and Hiring: we aim to create a robust pipeline of diverse lawyers beginning with law students and summer associates to new 
associates and lateral attorneys. 
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Retention and Advancement: our approach is to implement a holistic approach to retention and advancement that addresses everything 
from macro systems to micro experiences. We aim to create more touch points with leadership and associates, and deliver opportunities 
for professional, client, and leadership development. 
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Client Collaboration: we aim to expand our real-time dashboards to more clients and continue to establish standards and consistency for 
client collaboration. We plan to work with clients to diversify teams, provide development opportunities, and deepen our shared DEI 
values. 
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 We advise candidates to be open to asking the following questions to anyone they engage with to assess a firm's commitment to 
diversity, equity, and inclusion. Questions to consider include: What affinity resource groups does the firm support and how are those 
groups engaged in firm strategy? How have those groups built internal communities and networks across the firm? What level of support 
does the firm provide (examples of activities, efforts, goals, and initiatives)? What accountability measures are in place? Does the firm 
offer billable credit to all lawyers for active involvement in DEI efforts? What internal supports are offered (e.g., mentors, advisors, 
sponsors, professional development, business and client development curriculum, etc.)? Is there a role for allies? How does the firm 
engage everyone at the fir in its DEI values and commitments?


