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 3 of the 'White Men' and 1 of the 'White Women' above are Middle Eastern/North African.
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 1 of the 'White Men' above is Middle Eastern/North African.
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 1 of the 'White Women' above is Middle Eastern/North African.
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The firm employs various methodologies to increase diversity in recruitment, retention, promotion, and leadership at Katten. One of the 
most measurable is Katten's consistent compliance with the Mansfield Certification Rule (and repeated achievement of Mansfield 
Certification Plus status).  As part of its lateral recruitment efforts, the firm must consider at least 30% "diverse"  candidates (as defined by 
Mansfield) in its candidate pools. As part of Mansfield, we report on the diversity of our candidate pools as part of the Certification Plus 
framework. 

In addition, each time the Firm considers attorneys for positions on its Executive Committee, Board of Directors, National Compensation 
Committee, and other leadership positions, the Firm must (and does) consider at least 30% attorneys of color, women, and LGBTQ+ 
attorneys to remain Mansfield Certified.  Participation in the Mansfield Rule Program has allowed the Firm to create an infrastructure for 
maintaining a diverse pipeline of candidates for equity partnership, leadership opportunities, governance roles, lateral recruiting, work 
allocation, pitches, and client teams. 

With respect to promotion and leadership, in 2022, the firm established a Succession Committee.  Women and attorneys of color make 
up 33% of the Committee to ensure a broad range of lived experience and expertise is available to impact decisions.  The purpose of this 
committee is to identify consistent practices for identifying future firm leadership.  The committee has already started putting in place a 
number of processes to support inclusive and intentional planning to fill anticipated leadership openings.
With respect to summer associate recruiting, Katten has established a number of law school recruiting initiatives that have included 
participation in diverse job fairs, mentoring programs, and the LCLD 1L Scholars Program and Charlotte Legal Diversity Clerkship. As 
evidence of our recruiting goal to prioritize
diversity in our hiring decisions, we were proud to have a diverse class of 2023 summer associates that was comprised of 62% women, 
58% associates of color, and 15% LGBTQ+ associates. 
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A partner's compensation is evaluated based on a number of factors, which includes a partner's participation in firm citizenship 
(professional development of direct reports, pro bono, and support of diversity, equity, and inclusion at the firm). The firm analyzes the 
career progression of women, racially/ethnically underrepresented lawyers, and LGBTQ+ lawyers who are a partner's direct reports as 
part of their compensation analysis.
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North Carolina Central University School of Law

Response to Spring 2023 Vault Law Firm Diversity Survey. Copyright © 2023 Vault and Infobase Holdings, Inc. All rights reserved.



2024 Vault Law Firm Diversity Survey

11Response to Spring 2024 Vault Law Firm Diversity Survey. Copyright © 2024 Vault and Infobase Holdings, Inc. All rights reserved.

The firm offers summer associate positions and scholarships to underrepresented law students in 
partnership with the 1L LCLD Scholars Program and Charlotte Legal Diversity Clerkship. Katten 
hires approximately 10-12 LCLD Scholars each year and 1 CLDC Scholar each year. Link: 
https://katten.com/1l-summer-opportunities

 Link: 

 Link: 

10
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 oCook County Bar Association Minority Law Student Job Fair
 oLavender Law Career Fair
 oSoutheastern Minority Job Fair

Katten implements a variety of practices in order to decrease bias in the hiring process. To start, the Firm's recruiting strategy is 
structured to help reduce bias in a number of ways. The Firm aims to assemble a diverse pool of candidates for each position by 
leveraging relationships with organizations and schools (including schools outside of the T14) that have high rates of gender and racial 
diversity, and by targeting job fairs and resume collects focused on women, LGBTQ+, and racially and ethnically diverse attorneys.
Katten also employs various methods to reduce bias in the interviewing process. For instance, Katten interviewers score candidates 
based on the same core competencies, which seek to evaluate candidates on the same performance-based and behavior-based metrics. 
The Firm also provides interviewers with sample questions to examine a candidate's responses for each core competency. In addition, 
the Firm provides training and materials on effective bias interrupters to all attorneys who conduct interviews.
Among other materials, the Firm distributes a reference guide entitled the Hiring Bias Quick Reference: 13 Hidden Biases That Can 
Affect the Hiring Process. This reference guide spreads awareness of the common biases that can improperly impact the hiring process, 
such as affinity bias, stereotype bias, gender bias, confirmation bias, and the performance bias. Interviewers are also provided with Best 
Practice Reminders for Resume Review and Best Practices and Reminders for Fair and Effective Interviews.
Finally, Katten utilizes an independent assessment tool called Thine to obtain a deeper and more accurate picture of a candidate's 
potential value, beyond GPA and law school ranking. This tool enables Katten to diversify its hiring class, focus on the key traits and 
professional skills that matter most, and gather additional insight that will enable the Firm to evaluate candidates in an objective, 
structured, and consistent way.
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Summer Associates that join the summer associate program through the 1L LCLD Scholars Program or CLDC Clerkship program 
participate in all of the same events as any other summer associate, and are given access to the same work and opportunities. This 
includes participation in the Summer Mentoring Program, and invitations to DEI-related events, such as Pride Month Speaker events and 
trainings. For example, this summer, we hosted a panel discussion with our summer associates and our Partner Collective for Racial and 
Ethnic Diversity, covering topics such as making the most of your time here at Katten and advice you would give younger attorneys. At 
the same time, underrepresented summer associates are also given access to optional Confidential Coaching with the DEI team, during 
which they can speak with members of the DEI team throughout the summer to ask questions, share about their experience, and receive 
confidential advice.
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6

1 of the 'White Men' above is Middle Eastern/North African.
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Black Attorneys Affinity Group, LGBTQ+ Coalition, Women's Leadership Forum, Committee for Racial and Ethnic Diversity (Associates of 
Color), Partners Collective for Racial and Ethnic Diversity (Partners & Counsel of Color), Parents Affinity Group, Latinos@Katten, AAPI 
Affinity Group, Jewish Cultural Affinity Group
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The firm provides broad support to our affinity groups. The DEI Team meets with the affinity group chairs each quarter to determine their 
needs for the quarter and how the DEI Team can best support them, both with financial resources and the human capital. Each affinity 
group has an annual budget that they can use as they see fit in each office, and nationally.  Typically, affinity groups use this budget to 
bring in speakers, host happy hours/lunches, send gifts to their members, and/or organize other fun social activities. Affinity Groups also 
leverage different budgets, like the business development budget, when hosting events that feature clients. Some affinity groups, like the 
Women's Leadership Forum, host retreats and have mentoring circles. 
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Katten hosts a biennual diversity retreat for all of its attorneys of color and LGBTQ+ attorneys, as well as certain allies and firm leaders. 
The Diversity Summit is usually an in-person 3-day conference filled with substantive presentations focused on career advancement and 
strengthening connections, as well as social bonding activities. The firm also hosts a biennual retreat for its LGBTQ+ attorneys, in 
conjunction with the Lavender Law Conference.  
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The Associates Committee is routinely engaged by the partnership's c-suite leadership team to provide feedback regarding potential firm-
wide policy changes (e.g., policies related to work-from-home and office sharing practices).  The partnership's leadership and Associates 
Committee also collaborate on the launch of new firm-wide initiatives.  Such efforts have recently resulted in the launch of a new 
mentorship award and charitable giving/service initiative.
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The firm promotes cultural awareness and education by honoring important heritage months and celebrations in a number of ways. To 
start, the firm sends out detailed messages commemorating heritage months (Black History Month, Hispanic Heritage Month, Pride 
Month, etc.) and important cultural and religious holidays (Diwali, Ramadan, Rosh Hashanah, etc.). These messages are carefully crafted 
with an educational lens to spread awareness of the origin and meaning of these holidays, as well as to provide a broad range of 
intersectional resources for Katten employees to further engage and learn about the observances (e.g., podcasts, children's books, 
documentaries, musical artists, etc.). 
In addition, the firm hosts events commemorating certain holidays. For the past two years, the firm has hosted firm-wide virtual Loteria in 
observance of Hispanic Heritage Month. Katten also celebrates holidays through its Perspectives Speaker Series Program. The 
Perspectives Speaker Series is a platform for Katten employees to learn about cultural history and provides an opportunity for employees 
to broaden their perspectives by recognizing the complexities and richness of different cultural identities. With this series, Katten brings 
distinguished speakers to the firm to discuss and explore diverse points of view with lawyers and business professionals. In 2023, we 
welcomed an exceptional group of leaders who addressed civil rights, race, history, LGBTQ+ advocacy, and disability justice: Dr. Jelani 
Cobb for Black History Month, Marie Yovanovitch for Women's History Month, David Olusoga for Black History Month in the UK, 
Professor Alexander Chen for Pride Month, and Professor Kelly Lytle Hernandez for Hispanic Heritage Month.
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All junior associates participate in the firm's formal mentorship program, which pairs each junior associate with several different levels of 
mentors: a mid-level associate mentor, senior-associate mentor, and partner mentor. In addition, the firm is in the process of creating 
Mentoring Pods specifically for our racially/ethnically underrepresents attorneys to connect with senior leaders who are also 
racially/ethnically diverse.
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The firm's biennual Diversity Summit is a 3-day professional development conference that provides presentations from both internal and 
external speakers on a range of topics aimed at career advancement, including client relationships, business development, taking charge 
of your career, and tools for success. 
In addition, the firm has a formal sponsorship program specifically for underrepresented attorneys called the Kattalyst Sponsorship 
Program. Through the Kattalyst Sponsorship Program, the Firm pairs high-potential senior associates and income partners from 
underrepresented backgrounds (protégés) with Capital Partners and firm leaders (sponsors) who use their experience and influence to 
guide and advance their protégé's careers and give their protégés access to business and client-facing opportunities.  This twelve-month 
program includes one-on-one tailored coaching on leadership, relationship-building and business development, and gives 
underrepresented attorneys a platform to strengthen their profile and network at the firm and beyond.  The Kattalyst Sponsorship 
Program is an integral part of Katten's plans to further diversify succession planning at the Firm.
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In 2022, Katten created a new leadership position, Talent Development Partner. The primary objectives of this role are to identify the 
talent challenges, gaps and needs in their respective practice groups and collaborate with practice group leaders and members of the 
Talent Team to address the same with a focus on the areas of recruitment, engagement, retention, diversity, equity & inclusion, 
professional development, mentoring, coaching, and performance. The Talent Development Partners also collaborate with the Diversity 
Team to execute upon the diversity, equity and inclusion goals as identified in their respective practice group business plans. Throughout 
this past year, Talent Development Partners have focused on ways to enhance offerings in the areas of lateral attorney integration, 
mentoring, training and well-being, and the role continues to evolve as we develop best practices and identify the specific talent 
development needs of each practice group. Part of this group's role focus on evaluating equitable distribution of work.
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We support and sponsor our attorneys' participation in LCLD's Fellows & Pathfinders Programs, MCCA's Sources of Success 
program, and similar career-advancement programs for underrepresented attorneys
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The role of the Talent Development Partners, as described previously, was created in part to create a more equitable system around 
work allocation and to reduce bias in performance reviews and opportunities for advancement.
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The firm has counsel positions available.
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N/A
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A decision to work part time does not have an impact on an attorney's ability to make partner.
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Yes, the firm offers IUI, IVF, and Male Infertility Care benefits.
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 *At a minimum, the firm provides twelve (12) weeks of paid parental leave to any attorney who is a new parent. This leave may 
commence upon the birth, or adoption of a child and may be taken consecutively or in no more than two increments of time, within the 
first nine (9) months of the birth or placement of the child.  In addition, the Firm provides eight (8) consecutive weeks of paid "Exceptional 
Circumstances Leave"  to an Attorney who (1) gives birth to a child or (2) becomes a parent upon the adoption or surrogate birth of a 
child.  
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1 of the 'White Men' and 1 of the 'White Women' above are Middle Eastern/North African
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1 of the 'White Men' above is Middle Eastern/North African.
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Kattalyst Sponsorship Program. Katten has identified many strategic actions to intentionally build an inclusive pipeline of firm leaders. 
The firm launched a sponsorship program, called Kattalyst, in which the Firm pairs high-achieving senior associates, counsel, and 
income partners from underrepresented backgrounds (protégés) with Capital Partners and firm leaders (sponsors) who use their 
experience and influence to guide and advance their protégé's careers and give their protégés access to business and client-facing 
opportunities. This program provides additional professional development and coaching to support the advancement of the attorneys in 
this program. From the pilot cohort of talented attorneys, three were promoted to partner status and two were promoted to equity partner. 
Since 2022, the Kattalyst program has been expanded and is now a yearlong professional development curriculum that further seeks to 
improve the diversity of Katten's leadership ranks by offering training and coaching options that can enhance leadership and business 
development skills. 
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Biennial Diverse Attorneys Leadership Summit. Our national Diverse Attorneys Leadership Summit brings together our diverse attorneys 
for two days of professional development and networking opportunities. The Summit is an opportunity to assemble firm leadership, clients 
and industry consultants to: (1) share strategies for building a successful career; (2) examine the core aspects of sponsorship; (3) provide 
concrete branding, networking and business development fundamentals; (4) demonstrate key techniques to utilize during a pitch 
meeting; (5) provide insights on client service and the differences of working at a law firm versus in-house at a company; (6) highlight the 
latest trends seen by outside counsel in the legal market; (7) help shape the ability to deliver and receive feedback; and (8) reveal the 
pertinent skills and criteria needed for an attorney to thrive and advance at Katten.
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Talent Development Partners. Katten created a new leadership position, Talent Development Partner. The primary objectives of this role 
are to identify the talent challenges, gaps, and needs in their respective practice groups and collaborate with practice group leaders and 
members of the Talent Team to address the same with a focus on the areas of recruitment, engagement, retention, diversity, equity & 
inclusion, professional development, mentoring, coaching, and performance. The Talent Development Partners also collaborate with the 
firm's Diversity, Equity & Inclusion (DEI) team to execute the diversity, equity and inclusion goals as identified in their respective practice 
group business plans. Throughout this past year, Talent Development Partners have focused on ways to enhance offerings in the areas 
of lateral attorney integration, mentoring, training and well-being, and the role continues to evolve as we develop best practices and 
identify the specific talent development needs of each practice group.
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The Firm continues to focus on leveraging our data analysis to influence decision-making in how we recruit, develop, and promote talent 
equitably at the firm. 
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Second, we remain focused on succession planning for internal leadership roles and client work, ensuring that the systems and 
processes are equitable. 
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Finally, we continue to expand our affinity group communities to ensure we are creating spaces for belonging for everyone at our firm.
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We recommend that candidates ask law firms how they support DEI, with specific examples around initiatives or programs that have 
yielded successful outcomes. We also recommend that candidates ask law firms their current top DEI priorities, and why those are their 
current priorities.  Finally, we recommend that candidates ask to speak with members of affinity groups to get a sense of how associates 
actually feel at the firm.


